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The	Diversity	Collegium	
Vision 
O To tap into the power of diversity and inclusion to 

transform the spirits, hearts and minds of 
societies, organizations and individuals to 
positively impact the quality of life for all human 
beings. 

 
Mission 
O The Diversity Collegium is dedicated to advancing 

the field of diversity and inclusion through think 
tank dialogues, symposiums, research and 
publications. 



History	

Price Cobbs, MD, 1928-2018 



Spirit	of	The	Diversity	
Collegium	

O We can do more together than alone. 



With	you	Today	

Kay Iwata 

Barbara Deane Michael Wheeler 

Robert Hayles 

Donna Stringer 

Steve Hanamura 

Julie O’Mara 



Objectives	for	Today	
O Engage communities, leverage Diversity 
O Address real-time issues with innovative 

solutions 
O Contribute to a body of knowledge to drive 

positive change 
O Encouraging “Bridging Narratives” and 

conversation 
O Challenge, engage, inspire and act 



Process	
O 2 Breakouts—4 Groups in each 
O 2 Large Group Debriefs 
O Guided process – Diversity Collegium 

Members will facilitate 
O Focus on solutions for Bridging Narratives 
O Collecting information and write-up 
O Lunch to socialize, relax – and after too 



The Assault on 
Diversity, Equity 
and Inclusion	
Old Biases, New Tools 
and Technology 
 

Diversity Collegium Presentation 
 
Effenus Henderson, President 
Henderworks, Inc. 
June 28, 2018 
 
(See separate slide deck for this 
presentation) 



Barbara	Deane	

Models and Frameworks for Bridging 
Narratives 



Perversity		
&		

Reversity	



Reversity:	
Opposition	and	organized	political	activism	
to	reverse	affirmative	action,	diversity,	
equity,	&	inclusion	(DEI)	efforts	in	both	
industry	and	civil	society.		

Perversity:	
Practice	of	creating	narratives,	locally	and	
nationally,	that	distort,	twist	and	
misrepresent	the	truth	about	DEI	
initiatives	and	its	supporters.		



How	do	Reversity	and	
Perversity	play	out?	

	
(Breakout	Groups)	

	



Through	4	Lenses	
1 

Self 
Dynamics 

2 
Interpersonal 

Dynamics 
(work, 

community, 
family) 

3 
Organizational 

Dynamics 
(values, culture, 

practices, 
policies, 

processes)  

4 
Socio-

Political 
Dynamics 
(locally, 

nationally) 



Breakout	
Task	 O What could have 

improved the 
situation (for all 
parties?)— what 
could someone 
have said or done? 

O Use Post-it notes to 
record   

Share Stories:  
1.  Describe a 

Reversity/Perversity 
situation  – how did 
it occur?  

 



	
	

Bridging	Narratives	
	
	
	



“Some	will	insist	that	things	
have	improved.	And	they	have.	
Some	will	insist	that	things	have	
gotten	worse,	and	they	have.”		

	

john a. powell 



“The	question	we	must	ask	is:	
How	do	things	get	better?	And	
equally	important:	What	is	our	
role	in	creating	a	new	story	to	

ensure	things	will?”		
	

john a. powell 



	
What	if	we	could	tell	a	new	
story	[a	bridging	narrative]	
that	would	capture	the	
imaginations	of	a	wide	

variety	of	people—inspire	
their	human	needs	for	unity	

and	opportunity?			
	



john	a.	powell	
	

Professor	of	African	American	Studies	
and	Ethnic	Studies,		

Robert	D.	Hass	Chancellor’s	Chair	in	
Equity	and	Inclusion,		

Hass	Institute	for	a	Fair	and	Inclusive	
Society	

University	of	California,	Berkely	



“Othering”	
The	problem	of	the	21st	Century	

John a. powell 



“How	do	we	think	about,	
talk	about,	and	give	birth	

to	a	world	where	all	
belong?”	

	

john a. powell 



We	live	in	a	deeply		
divided	America	

	 “More accurately, it is the interaction of these 
three forces—race, region, and movements—that 
have overwhelmingly shaped the evolution of 
American politics from 1960 to the present. We 
begin with race. Virtually all of the major movements 
that will take their turn center stage in our narrative
—civil rights, white backlash, New Left, Tax Revolt, 
Christian Right, Tea Party—bear the very strong, if 
variable, imprint of race.”  
 

  —McAdam, Doug; Kloos, Karina (2014, 07-22). Deeply Divided 



Bonding	
Increase in  

diversity 

Increase in  
anxiety 

Fear, anger,  
identity 

Empathy, belonging, 
inclusion 

Bridging	



Increase in  
diversity 

Increase in  
anxiety 

Fear, anger,  
OTHERING 

Empathy, 
belonging, 
inclusion 

Leadership,  
Meta-

narrative, 
Structures, 
Organizing 



Powell’s	Concept:		
Circle	of	Human	Concern	

	
In	your	circle,	who	is	outside,	who	is	in?		

	
!   Hold onto collective humanity 

Example: In Canada, if you kill someone, you go to jail, but you still 
get to vote. You don’t cease to be human. In the U.S., you go to jail, 
you get out, but you still can’t vote.  



Elements	of	a	
Bridging	Narrative		

	
!   You talk about your journey, including your suffering. 
!   They talk about their journey, including their suffering 
  (People can’t hear pain until their own paid is on the table.) 
!   Together, come up with a common version.  
!   My story is still there. Your story is still there.  
!   But we create a common story and vision for the future.  

Example: A story that addresses the suffering of the black 
community and the suffering of the police, and how both could 
transform their behavior in ways that would promote respect, 
safety and peace.  



Elements	of	a	
Bridging	Narrative		

	
!   We need to organize around a new identity — create a new “WE”.  
!  U.S. changing very fast —hard to process —language does not keep 

up. 
!  One of fastest growing communities is interracial, interethnic. 
!  By 2025, this group will be 25% of marriages. 
!  Is no political identity for “inter” families.  

Example: Gay community organizing around LOVE. It’s 
hard to hate someone you know.  



Elements	of	a	
Bridging	Narrative		

	
!   Stories have to appeal to the unconscious!  

!  Stories have to reflect “both/and”  

!  Reframe the current state toward potentially positive outcomes 
for both/all parties.  



Elements	of	a	
Bridging	Narrative		

	
! We have to create community. 
!  Social psychologists say we don’t have a coherent sense of self 

without a narrative. So we could have a collective narrative.  
! When we help people find commonalities across multiple 

identifies, then we build bridges!  



Going	forward…	
	

How	do	we	tell		
Bridging	Stories?	

		
“We’ve	never	done	it.”		

—john	a.	powell		



	
	

In	a	West	Virginia	county,	Bernie	
Sanders	&	Chris	Hayes:	

Could	you	see	yourselves	working	for	
other	than	a	coal	company,	a	

company	where	you	could	make	
wages	good	enough	to	take	care	of	
your	families?	Opioids	are	crushing	
you!		Who	could	stop	that?		You’ve	
been	left	behind.	Let’s	work	together	

to	have	you	become	a	healthy,	
prosperous	county!		

	



“Bridging	is	incredibly	
powerful	and	important—
not	just	with	each	other,	but	
bridging	within	ourselves.”		

		
—john	a.	powell		



Videos	



Weird	or	Just	Different?	


